




























UTILITY 

Sheriff Huey Mack 
Baldwin County Sheriff's Office 

18185 Raymond Fell Drive 
Robertsdale, Alabama 36567 

Dear Sheriff Mack, 

July 6, 2020 

Utility Associates, Inc. (UA herein) is honored that your Office is considering an extension of services to continue 
providing its Deputies with the BodyWorn™ and Rocket loT™ solution. We take great pride in our Law Enforcement 
Partnerships and look forward to ongoing services with your Agency, well into the future. 

Please allow this letter to serve notice that UA agrees to the following provisions as part of the service agreement 

that Baldwin County Sheriff's Office intends to enter into with our Company: 

1. Price Proposal: 

a. Renewal of AVaiLWeb Software Services to Support 129 BodyWorn Cameras and Rocket loT 
Vehicle Video & Communications Systems 

b. Renewal of AVaiLWeb Software Services to Support 7 Department Vehicles with Rocket loT 

Communications Systems 
c. Upgrade of 4 Transport Vehicles from Rocket to Rocket loT Communication Systems 
d. Period of Agreement= Three (3) Years 

e. Total System Price, Inclusive of all Hardware, Software Licenses, Data Storage/Retrieval, Warranty, 
Support, and Credits of {-$289,196.40) for a period of Three (3) Years for a Total of: $662,597 

f. Attachment [A)- (Sales Quote #130162) outlines the details of the price proposal, with part 
numbers and associated quantities 

2. Bill of Materials Included with the Offer: As part of the annual subscription price for three (3) years, each 
system will include the following: 

BodyWorn/Rocket loTVehicle Video/Communications/Camera triggers - Includes AVaiLWeb™ Saas, 
Training and Configuration, Warranty and Technical Support with Unlimited Video Storage and 

Download . 

Every Deputy (Qty. 129) will be equipped with the following: 

a. One (1) Refreshed BodyWorn™ Camera and Mount, to the Current Model Available 
b. One (1) Holster Activation Sensor 

c. One (1) Bluetooth BodyWorn Wrist/Belt Trigger 

d. One (1) BodyWorn Camera Exterior Molle Mount Pouch & Lanyard Bundle 
e. AVaiLWeb Video Management Software and Mapping Interface License 
f. Unlimited Download & Storage - Based on Department's Retention Policy 

g. Smart Redaction Software License 
h. Installation and Training - Onsite and Online Training Included 
i. Full Warranty 

j. 24/7 Technical Support for the Life of the Contract (XMONTHS) 
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Every Existing Rocket loT In-Car Vehicle Video System (Qty. 129) will receive the following: 

a. Renewal of AvaiLWeb Software Services (36 months) 
b. Unlimited Video Storage - Upload I Download 
c. Full Warranty 
d. Unlimited User Licenses to Support Sheriff's Office Personnel 
e. 24/7 Technical Support for the Life of the Contract (36 months) 

Every Existing Rocket loT Communications System (Qty. 7) will receive the following: 

a. Renewal of Avail Web Software Services (36 months) 
b. Unlimited Video Storage - Upload I Download 
c. Full Warranty 
d. Unlimited User Licenses to Support Sheriff's Office Personnel 
e. 24/7 Technical Support for the Life of the Contract (X months) 

Every Existing Rocket System (Qty. 4) will be upgraded to receive the following: 

a. Removal of Legacy Rocket Communications 
b. Installation of one (1) Rocket loT Communications Systems and related hardware 
c. Unlimited Video Storage - Upload I Download 
d. Full Warranty 
e. Unlimited User Licenses to Support Sheriff's Office Personnel 
f. 24/7 Technical Support for the Life of the Contract (36 months) 

CAD Dispatch Integration within AVaiLWeb: 

a. UA will integrate CAD services with AVaiLWeb technology services, where applicable 
b. Integration will speed up the processing of records 
c. Supports the association of video evidence with dispatch calls for service 
d. Increased streamlining of video classification and association with responding resources 

utilizing UA technologies 

Additional ltem(s) 

a. At the request of the Department, ten (10) Tactical Vest Carriers will be Retrofitted to 
BodyWorn ready status, at no additional charge. 

3. Installation & Certification Services: 

a. UA Field Engineers will Install Upgrades of four (4) Rocket to Rocket loT in the Department's 
Transport Vehicles 

b. UA will Certify one (1) Local Vehicle Up-Fitter, of the Sheriff's Choosing, for Future Installation 
Requirements by the Office, at No Additional Charge 

c. Additional Up-Fitters may be Certified by UA Field Engineers at the Following Rates: 

www.bodyworn.com 

i. Daily Rate Charges of $1359/day are Applied at a Minimum ofTwo (2) Days per 
Certification 

ii. Please Notify UA if Additional Up-Fitters are Being Considered as Part of this Project 
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4. Customer Service Agreement (CSA! and Termination for Convenience: 

a. The Agreement asserts 99% uptime with 24/7 Technical Support. This includes After Hours Call 
Back on any issues requiring immediate attention. On/Off Hour call backs will be provided on all 
issues directed to the 24/7 support team; this includes issues related to the upload and access to 
video, and any troubleshooting needed while a Deputy is on duty 

b. Details of the CSA are provided in Attachment - [BJ 

5. Payment Terms and Options for Subscription Services: In consideration of the continued partnership 
between UA and the Baldwin County Sheriff's Office, UA would like to extend the following special payment 
terms for services from UA with a three-year term. 

Direct Payment Option: 

Payment 1: Paid Upon Signing of Agreement(s) 
Payment 2: Paid Upon Agreement Anniversary-Year 2 
Payment 3: Paid Upon Agreement Anniversary- Year 3 

Total: 

$220,867 
$220,865 
$220,865 

$662,597 

6. Options to Renew: In consideration of the continued partnership between UA and the Baldwin County 
Sheriff's Office we would like to extend the following auto-renewal rates for the services from UA for an 
additional three (3) years of service, for the quantities specified above. Please note, aging BodyWorn 
hardware devices requiring replacement will be quoted at the time of renewal. 

Payment 4: Auto-Renewal of Saas Services -Year 4 
Payment 5: Auto-Renewal of Saas Services - Year 5 
Payment 6: Auto-Renewal of Saas Services - Year 6 

Renewal Total: 
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$251,640 
$259,189 
$266,964 

$777,793 
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We are privileged to work with yo!Jr Department on this project. Should you have any questions, at any time, please 
feel free to call or email me at: 678-799-0640 / vchiera@utility.com 

BALDWIN COUNTY SHERIFF'S OFFICE 

"SHERIFF" 

cc. Mark Wood, National Sales Director 
Chris Leroux, Business Manager 

Respectfully, 

Vincent Chiera Jr., Inside Sales Manager {UA, Inc.) 

BALDWIN COUNTY, ALABAMA 

"COUNTY" 

Byy&µg ~ lkkvmi 
Billie Jo Undeood 
Chairman, Baldwin County Commission 
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